COUNTY OF Louisa
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the
community, focusing on operational readiness, personnel development, emergency management, and
community engagement. Below is a summary of key activities and developments for the month of
November 2025.

CY2025 YTD Response Data For the Month of: November
Monthly | YTD
Fire/EMS |Fire/EMS
Calls Per |Calls Per EMS Unit Responses
District District  |District
Louisa(1) 167 1940} M1 M2 M5 M6 M7 [M8 VRS-1 |VRS3 |VRS4 [BEMS107
Mineral(2) 80 1041|Month 205 0 109 67] 113 83 75 0 4 78
Bumpass(3) 36 503]YTD 2548 371 1107 7801 1210{ 1041 490 68 53 703
HollyGrove(4) 43 459
Locust Creek(5) 65 556
Trevilians(6) 48 514
Zion Crossroad(7) 109 1168

New Bridge (8) 60 484
Gordonsville(24) 34 277
Out of County 14 353
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Transported Level of Care Transported Level of Care (Year to Date)

ALS, 217 2500

ALS

(November 2025) 4500

4000 Total, 3832

Total, 334 3500

3000
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2000 BLS, 1516

BLS, 117 1500
1000
500

BLS Total ALS BLS Total

Grants, Capital, and Other Updates:
Grants Updates:

RSAF TJ-C05/12-24 (50/50 for Medications and Lockers): Medication lockers have been ordered
and have an estimated delivery of mid-January.

RSAF TJ-C03/06-25: Video Laryngoscopes and IV Pumps have been deployed to the field.

SAFER EMW-2024-FF-01464: (SAFER EMW-2024-FF-01464: (Hiring) This grant has been accepted
and we have an open recruitment for this staffing with an expected start-date of April 1, 2026.

AFG EMW-2024-FG-01391: Equipment: This grant has been accepted. Some of the equipment has
been ordered.

Capital Projects:

481050 Command Vehicle: Three Chevrolet Silverado 2500HD trucks have been delivered to the
dealer. Upfitting work will begin in December.

481051 Ambulances: FEMS has selected a vendor and finalized a quote for a new ambulance that
will be delivered around the end of this year. Lake Anna Rescue has started working with their
chosen vendor for a custom spec ambulance.

482000 SCBA: Logistics staff worked with the vendor to negotiate competitive pricing. The SCBAs
have been delivered and training is scheduled with the vendor.

482080 Boat: Construction is nearing completion, and inspection and delivery are expected in late
December.

482091 Radio Tower: Site work is nearing completion, and Motorola continues work on radio
equipment installation.

482180 Ladder Truck: An order has been placed for a new Rosenbauer ladder truck that is due at
the end of 2027.
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e 482180 Brush Trucks: Two new brush trucks (one for New Bridge and one for Locust Creek VFD) in
February 2026. Refurbishment/body replacement of brush truck for Zion Crossroads is nearing
completion.

Other Updates
e Graduation of the first annual F.1.R.E Citizens Academy.
Safe Schools Taskforce meeting attended
NAPS Law Enforcement and Interoperability Workshop held
Kicked off OneDose Patient Care Protocol App
Met with NVERS to prepare for upcoming EMS council changes

Staffing, Recruitment, and Career Development

e Current staffing levels: 83 of 86 positions filled.

e Career Development issued to members who hold certifications in Driver Pump Operator, Driver
Aerial Operator, Acting Officers, and Education Coordinators along with completed release
packets.

e 3 staff members in the precepting process to be released as Paramedics.

Training Division:
o Finalweeks of the training academy (22 of 25-week academy)
e EMS Supervisors held several on shift CEU’s to include rollouts of some new patient care
guidelines and equipment.
e Culpepper CTEC Firefighter class used the training center on November 22" for their burn.
e Louisa High School completed 14 of the 15 weeks of EMT program.

Outreach & Fire Prevention:
e Zion Christian Children’s Center Public Education Event.
e Lake Anna Technology Campus Walkthrough
e Attended LCMS Water Flush Test

Emergency Management:

NAPS 4% Quarter Meeting and VDEM updates

Road Sign meeting with County Administration

Preparation for VOPEX 2026 Hostile Action Drill

Met with Northern Virginia Emergency Response System- Hospital Coalitions

Met with National Weather Service for SkyWarn and StormReady Community information and
preparation for training.
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